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FROM NOW ON 


Southport has settled it. That may 
be said of many things—Cripps and 
the Popular Front being the least of 
them—the greatest being, quite likely, 
the fate of the Government at the next 
election arising from Labour’s new 
unity and determination to go all out 
to win the next election. 


Some of the things left unsettled 
revolye round Labour’s finances, and 
these doubtless will be settled by nego- 
tiation in the coming months. Our 
growing Party and its need for such 
“armaments”’ as tell at an election; the 
expense of more and more activities, 
and the expediency of some of them; 
the preparations that must be made 
and the nature of them; all these pro- 
vided room for debate, and several of 
these matters were referred back -by 
Conference, but in an atmosphere that 
indicated no intention to begrudge 
what is necessary, and that showed a 
determination to “get things going,” 
and immediately. 


Southport, in short, was a start-off 
for the election. And though the world 
trembles at the perils around, Labour 
cheerfully took off its jacket to do 
battle for the right to power and the 
right to settle wrongs. 


So be it. We have challenged and 
even exchanged the first blows. Labour 
must re-arm; for make no mistake 
about it, Labour could not win the 
General Eliection if it came to-morrow. 
But win, it certainly can, if from now 
on we increase our strength, add to our 


arms, and train and recruit our ranks, 
all of which we shall do through 
Voluntary Service! 


The clash may come this summer, 
in the autumn, next spring. Come 
when it may, the victory is to the 
strong; and there is greater joy, less 
horror and more surety in this rearma- 
ment than in the other sort. It bodes 
good to you and me, brother, and to 
countless others. Get going! 


We are back, then, after divers 
excursions and alarms to 


ELECTION PREPARATION 


Not one word we have written on 
this subject in previous articles need 
be wasted.* But from now on we shall 
deal intensively each month with the 
problems of running an election suc- 
cessfully. To-day we content ourselves 
with general and specific advice as the 
situation finds us as a Party in the 
constituencies. And our hopes may 
rise as we survey the situation. 


In the first place, although South- 
port has given us a new Start, we have, 
as a Party, already done much in pre- 
paration for the election. 


About 330 candidates, exclusive of 
M.P.s, are in the field. Nearly that 
number of parties, therefore, have, it 
may be presumed, considered in some 


*Our readers may obtain, at a reduced price, 
a set of back copies containing our articles on 
Election Preparation by sending to the £8, 
Office a P.O. for 1s. 3d. 
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way the coming fight and preparations 
for it. To the laggards we would say, 
ginger up! but in those constituencies 
which it is definitely known will not 
be fought (and may they be few) 
Labour folk have a duty, and that is 
to organise help for surrounding 
divisions. Isolated tenders of assistance 
in the hour of election are not half so 
effective as planned intervention, the 
placing of folk in positions, co-opera- 
tion in the pre-election period, and 
monetary help by sustained collections. 
This very step to assist a neighbour 
has, within our experience, led to the 
discovery that yet another “hopeless” 


constituency has the resources for a 
fight. 


There must now be few constituen- 
cies which the Head Office election 
preparation conferences have not 
touched. But in an atmosphere of dis- 
turbance and contention we fear many 
of the suggestions made at the con- 
ferences have not yet been digested by 
the constituencies. May we suggest 
that in some divisions a report of the 
delegates is yet due, and a full discus- 
sion should take place thereon. 


We do not know precisely how many 
persons have been selected to take 
charge of elections as election agents. 
Labour will be better off this time for 
trained officials than ever, but still no 
opportunity should be lost for training. 
Constituency training classes can work 
wonders in creating the right spirit for 
systematic and well-directed effort (the 
thing that wins elections) and in 
removing old prejudices against can- 
vassing; besides this, the classes help 
to correct the old errors and the leave- 
it-to-my-neighbour, go-as-you-please 
attitude at elections. ' 


Remember this. Although it is the 
agent who must control at the election, 
he who must order and pay, and take 
responsibility, who must also plan and 
prove a lesser Mussolini, it is the sort 
of team he leads that decides the 
battle. And it is the thought-out cam- 


paign with the trained army that 
proves the best. 


No agent worth his salt will cavil at 
pre-election consultations with his 
Party and with suggestions, even deci- 
sions, made in democratic consulta- 
tion. The time for this is now—it 
cannot be at the _ election—and 
experience shows that, where a Party 
plans ahead, key workers and rank and 


filers multiply. The soldiers’ battle 


provides the better ‘ole, and the old 
hand will invariably encourage his 
Party to talk and plan “preparation.” 

And so, though Preparation has been 
the theme of many articles in the L.O. 
in the last twelve months, we continue. 
Our articles have, we know, been read, 
and in many places acted upon. But 
there is more to be done. 

There will be hints next month on 
election literature, and our article will 
be worth attention. Will our readers 
look out for our July issue; mayhap 
many Parties will require extra copies. 


MORE CANDIDATES 
26th MAY, 1939. 


Lancs.: Fylde—Mr. Edgar Hewitt, 20, 
Monks Walk, Penwortham, Preston. 

Lonpon: Dulwich.—Major Wilfrid 
Vernon, The Hollies, Holly Park, 
Crouch Hill, N.4. 

Mippx.: Edmonton. — Mr. Harold 
Smith, 22, Carey Mansions, Ruther- 
ford Street, S,W.1. East Willesden. 
—Mr. Maurice Orbach, 58, How- 
berry Road, Canons Park, Edgware, 
Middx. 

Oxrorp: Oxford.—Hon. Frank Paken- 
ham, Single Tree, Rose Hill, Oxford. 

Yorxks.: Pudsey.—Mr. H. N. Penling- 
ton, The Marsh, Hemsworth, Nr. 
Pontefract. 

ARGYLLSHIRE: Mr. A. MacNeill Weir, 


4,, Woodside Avenue, Highgate, 
N.6. 


CO-OPERATIVE CANDIDATE 
RUNNING IN ASSOCIATION WITH 
THE LABOUR PARTY. 
Srarrs,: Bilston—Mr. S. F. Perry, 
223, Pitshanger Lane, Ealing, W.5.: 


CANDIDATURES WITHDRAWN. 
Cumps.: Penrith and Cockermouth.— 
Mr. Harold Smith. 
Dorset: South.—Mr. A. Wiltshire. 
East.—Mr. Ross Williamson. 
DurHaM: Gateshead—Mr. C. A, 
Goatcher. 


Lancs.: Middleton and Prestwich. — . 


Mr. R. Haines. 

Nortuums.: Wallsend.—Mr. 
Mackay. 

BERWIcK AND Happincron: Mr. J. J. 
Fraser. 


Hugh 
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A VISITOR LOOKS 
AT CONFERENCE 


The Annual Party Conference is a 
great gathering of Party workers ana 
is an excellent example of Labour’s 
debating strength. For practically a 
week, delegates from all parts of the 
country—England, Scotland and Wales 
—along with their relatives, increase 
the population of the conference town 
during that period by well over a 
thousand. 


With a full “visitors’ gallery” and 
conference hall, it is an inspiring 
assembly. Behind it all is the won- 
derful organisational effort that contri- 
butes to the success and comfort of the 
Conference. 


The task of organising the Con- 
ference begins many weeks before, as 
is instanced by the mention of the 
place of the Conference when the usual 
notifications are despatched to all 
affiliated organisations, inviting resolu- 
tions for the agenda. 


The resolutions are limited and must 
be forwarded by a certain date—see 
standing orders. Upon receipt, the 
work of tabulation begins, so that print- 
ing can be put in hand. When this 
has been done, the booklets are des- 
patched for further consideration, and, 
if desired, the submission of amend- 
ments. 


Ultimately, much nearer the Con- 
ference date, a final Agenda is circu- 
lated, as also are the Executive Com- 
mittee’s report and recommendations. 


While all this is proceeding, dele- 
gates are being appointed, who, in 
their turn, are making good use of the 
information supplied in regard to the 
accommodation available in the con- 
ference town. 


The grouping of resolutions and 
delegates is essential for the despatch 
of the business of the Conference, 
hence the notification that he or she 
must attend at a certain time and place 
on the Saturday preceding the Con- 
ference, otherwise the resolution orf 


amendment in the name of that dele- 
gate’s organisation “will fail.” The 
delegates who so meet, endeavour, in 
about half an hour, to frame a com- 
posite resolution to cover the various 
points raised in the several resolutions, 
and in that way the work of the Con- 
ference is facilitated. 


During the ensuing week, much is 
heard ot the “Standing Orders Com- 
mittee,” and this question of grouping 
appears to work well. One cannot, 
however, fail to have some sympathy 
with the organisation whose represen- 
tative is unable to arrive in time for 
the group meeting, or who is engaged 
in one group at the time he should be 
attending another gathering to con- 
sider his second resolution. 


In the absence of definite provision 
in the Standing Orders of the Con- 
ference for this arrangement, it is 
doubtful whether the Standing Orders 
Committee have the right of veto in 
such cases. In any case, it would be 
much better for the machinery to be 
included in revised standing orders. 
The need for the revision of standing 
orders was illustrated in connection 
with the insistence of Conference that 
movers of resolutions should have a 
right of reply. 


The success achieved by the various 
group meetings of the Saturday after- 
noon is instanced by the papers await- 
ing delegates when taking their seats 
on the first morning of the Conference, 
and the report of the Chairman of 
Standing Orders immediately the Con- 
ference preliminaries are over. 


Then follows the routine work of the 
Conference — resolution, amendment 
and debate—9g.30 a.m. to 5 p.m., except 
for the luncheon interval. The dele- 
gates presumably continue to discuss 
the resolutions and amendments at 
their hostels long after the session is 
over, while Party members at home 
eagerly scan their evening papers and 
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hope for a fuller account on the 
morrow. 


The occasion of the Conferences 
affords an excellent opportunity for 
fraternising with the delegates you 
may have met at some previous Party 
gathering, or speakers and M.P.s who 
may have visited your constituency; or 
Party Agents who may have assisted 
at the by-election in your constituency 
some few years ago. No party officer 
or delegate fails to acknowledge a 
cheery “Good morning,” and at no 
wther gathering can there be exempli- 
fied such comradeship. Delegates, upon 
their departure, must feel stirred with 
buoyant optimism for the future. 


We hope that, throughout the 
country, the goodwill and enthusiasm 
engendered at the Conference is now 
permeating their organisations and 
creating anew increased determination 
to undertake fully the work that lies 
ahead. 

J.W.F. 


TO OUR 
READERS 


On the fourth page 


of cover you will find 
six good reasons for 
getting a_ sufficient 
supply of 
thesn.* L.0;" 


month. 


wholesale 


each 


And on the 


page of cover you will 


second 


find an order form and 


prices. 


National Conference of 
‘Labour Women 


Labour, after all, is not to be with- 
out its October Conference this year, 
for the women have taken the dates 
usually occupied by the bigger Con- 
ference for their own National Con- 
ference of Labour Women. 


Tne first week in October is usually 
accompanied by a spell of fine weather 
and the Conference should, therefore, 
not suffer in its amenities because of 
the change from Spring to Autumn. 
The Conference is looked forward to 
by many Labur women as a welcome 
break. 

The Conference will be held on 
October 3rd, 4th, and 5th, in the Royal 
Hall, Harrogate. Resolutions for the 
first agenda should reach the Head 
Office of the Labour Party by Monday, 
June 26th, and amendments to resolu- 
tions must be received by Monday, 
August 14th. Delegates’ names must 
be received by Monday, August 28th. 
The women’s demonstration will be 
held on October 4th and the private 
business Conference for the delegates 
from Women’s Sections, etc., is fixed 
for Thursday afternoon, October 5th. 


A Lead from Leeds 


Leeds Labour Party is also on the 
war-path to raise sufficient money for 
its needs. An appeal has been issued 
for {£3,000 to carry on the work of 
the Party. The Transport Workers 
were the first to respond with a grant 
of £30. Thank goodness the day seems 
to be near when Labour organisations 
will no longer think in terms of 
pennies, but will go boldly out to raise 
sufficient for the Party’s needs and 
aspirations. Maybe then the Unions 
will follow suit, not boggling at a 6d. 
affiliation fee, but cheerfully paying 
1/-. And what we all want is worth it. 


We also note that the special Obser- 
vation Car rolling stock of the London 
and North-Eastern Railway has been 
booked for a great party of Leeds 
Labour supporters who are travelling 


to Scarborough on Sunday, July 2nd, 


This is the first trip which the Leeds 


Labour Party have organised on a city 


basis. 


a cpa ee 


Se a re 


> 
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THE 


GENERAL ELECTION 
REGISTER 


In the view of the Labour Party 
there is a strong probability that the 
General Election will take place on the 
Register which comes into force on 
October 15th next and which is now 
in preparation. 


In any case, the Register now being 
prepared is of special importance 
because the Triennial Local Elections 
are due next Spring. There is, there- 
fore, not one single Local Party in the 
country to whom the matter of the 
preparation of this Register is not of 
prime concern. 


For many years there has been a 
disposition to neglect registration work 
and to leave these things to the public 
officials. That this can be so is amaz- 
ing, in the face of our experience in 
lost votes at every General Election and 
the overwhelming evidence collected at 
by-elections of the insufficiency of the 
registers. 


The fact seems to be that registration 
work appears to the average Party to 
be something too big, or beyond its 
powers. This is simply because the 
work is so often mishandled, not begun 
in time, or consists only of the dis- 
tribution of a thousand or two leaflets. 
Yet we would guarantee to go down 
almost any working-class street in any 
town in the country and produce 
claims as the result of a systematic 
and careful canvass. 


The Party supply a useful registra- 
tion leaflet at 4/- per 1,000, but we are 
always against the mere distribution 
of a leaflet as the sum total of regis- 
tration work, and we consider that sort 
of thing is sheer wasted money. 
Parties have to do canvasses at election 
times and those which don’t, or who 
boast their objections to canvassing on 
false moral or sentimental grounds, 
surely cannot urge the same objection 
to a canvass designed to ensure that 
every entitled person is put upon the 


register. The Party leaflet is of real 
service for such a canvass. 


One way of doing a registration can- 
vass is for the canvassers to be pro- 
vided with exercise books or books 
suitably ruled so that they may make 
enquiry at every house and enter in 
the books the names of those qualified, 
afterwards comparing the entries with 
the lists as published. Another 
method is for the canvassers to take 
the register with them and to make 
their enquiries from this. Our experi- 
ence is that in illiterate areas there is 
danger of getting ready confirmation of 
the present register entries from the 
person who answers the enquiries, 
where as a fact the circumstances may 
have altered, i.e., children become of 
age, or left married, fresh lodgers, etc. 

Registration enquiries should be 
carefully made at all times, and par- 
ticularly should information be asked 
for as to grown-up children and 
lodgers. The possession of a register 
in one’s hands (whichever method of 
canvassing is adopted) is generally 
sufficient to inspire confidence. The 
leaflets can be left at the same time, 
though it is not a bad plan to distri- 
bute the night before a canvass. 

One of the most important aspects 
of this work is the tracing of removals. 
Care should be taken in the case of 
fresh tenants that the information as 
to their past residence is scrupulously 
correct; enquiries should then be made 
as to the whereabouts of the previous 
tenants. Again and again it can be 
said that a bit of care in trying to 
trace a removal is well repaid. 

It is always important when a 
possible claim is discovered to impress: 
upon the person that the Labour Party 
is going to be responsible for getting 
him the privilege of a vote. Some 
attachment to the Party can be thus 
secured. 

There are other methods, of course, 
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of doing registration work or supple- 
menting it. The Trade unions should 
be circularised and sent a supply of the 
leaflets. They may even be induced to 
contribute to the cost (as far back 
as 1907 we ourselves raised £15 from 
Trade Unions for this purpose in one 
division). Trade Unions might be 
induced in some cases to examine the 
register in respect of their members 
and in any case an appeal can be made 
in some branches to ensure that the 
Unions’ members and families are all 
registered. ’ 

It need hardly be said that the 
checking of all the collected informa- 
tion with the lists when they are pub- 
lished is a laborious but well-paying 
task to be done in the dog days. It 
is the essence of the thing that pre- 
paration for this work should be made 
and that it should be done in time, 
also that the innumerable enquiries 
that result should be immediately 
followed up by visits from Party mem- 
bers. In this way the work is directed 
into claims, ie., into the addition of 
persons to the register who may be 
expected to vote Labour, and who 
would not have the opportunity. of 
doing so if the work we have outlined 
was not done. 


DURHAM 


“The use of the wireless and the 
cinema in modern times is rapidly 
rendering the old methods of political 
propaganda _ obsolete. Commercial 
firms have realised the value of the 
film as an advertising medium and its 
value as a means of propaganda has 
been realised by the political organ- 
isations connected with the ‘National’ 
Government. The Labour Party must 
keep abreast of the times.” So say 
the Durham Federation of Divisional 
Labour Parties who have issued an 
appeal for funds to provide a suitable 
equipment for the service of its affi- 
liated organisations. We hope the 
appeal will be successful and_ that 
other federations and parties will 
follow suit. 


IPSWICH 


“Forward” is the title of an Ipswich 
Labour monthly which has now been 
running for some time. There are 
eight pages which contain plenty of 
propaganda matter. Ten thousand 


for PRESENT 
PROPAGANDA 


Public Address Apparatus, 
Amplifiers 


Loud Speakers, Microphone 
Radio Relay Equipment 
Talking Picture Apparatus 


FILM INDUSTRIES LTD. 
60, PADDINGTON STREET, W.! 
Phone: Welbeck 2293 


HIRE PURCHASE 
TERMS 
ARRANGED 


5856 


copies of some of the issues have been 
circulated, Address “Forward,” 33, 
Silent Street, Ipswich. 


BERMONDSEY 


Congratulations to the Bermondsey 
Labour Party, not only on their many 
successes, but on the striking way in 
which was set out in the Bermondsey 
Magazine last month the story of “how 
the Borough Council spends your 
money.” This matter ought to be 
“lifted” and published as a four-page 
quarto leaflet. With a suitable intro- 
duction it is good propaganda and 
electioneering matter for any part of 
the country. 


SS 


PAPER RATIONING 21 YEARS 
AGO. 


On the opposite page we reproduce 
a form that at first sight may both 
alarm and bewilder many post-war 
entrants into political organisation. 

The form is a “paper ration” issued 
to election agents or candidates in the 
1918 elections. The actual vouchers 
were tear-offs at the foot. The rations 
were issued in units, one unit to every 
4,000. electors. Thus there were ten of 
these forms for 40,000 electors. But 
don’t imagine agents were well served, 
for both the quality and the price were 


vile, as, of Course, was the reason of ~ 


their issue. 

However, we ourselves had bought 
earlier and better, and the ration 
vouchers are still on hand in case 
certain other people land us in another 
war, and the war to end war is again 
followed by a spoof election. 


| 
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DEPARTMENT OF THE CONTROLLER OF PAPER 
(Board of Trade), 
23, BuckincHam Gate, S.W.1. 
INGO SSS Ee eee ae 


GENERAL ELECTION. 
THIS AUTHORITY entitles (*the Election Agent for........cc..cccccceseecesseeeeseeees 


Ne ne Sastre Ne Rare, CBee Oe ania « akan a Sk aca a 85 to claim from a Printer the amount of 


printed matter that can be produced from:— 


Bs. (a) 6 reams Double Large Post, 36 Ibs., 500 sheets, at 714d. per lb., suitable 
Rao for Election Addresses, &c. amend 
&_-3 = é : 
Ss (b) 5 reams Newsprint Double Crown, 23 Ibs., 500 sheets, at 614d. per Ib., 
o E 3 suitable for Leaflets, &c. : ' AEP 
ee 
ges (c) 1 gross Cardboard, 20” x 25”, at 19s. 10d. per gross, to cut 4,000 pieces 
= 23 about 334” x 47%”. 
I : 
° E (d) 4,000 Envelopes, size about 314” x 534”, at 6s. per 1,000, plain, for 
= gs postage purposes only, on which are to be printed the words “Election 
E Communication,” 
Pee Rub Crh tie y tat | have Ordered LOM 2.2... oekeses els ssceyenecsevesesesecesveose 


sufficient printed matter and envelopes to require 


the above quantities. I have, where necessary, reduced the voucher quantities. 
POAT MRA OT wale aoa de oop -e SUED 3 6 | Re eee ee ees eee (*Election Agent.) 


This Authority is to be handed to the Printer, who will then send it with a 
corresponding order to his Wholesale Stationer, who is authorized to execute such 
order at the following prices :— 

(a) 634d. per Ib.; (b) 534d. per Ib.; (c) 18s. 8d. per gross; (d) 5s. 6d. per 1,000, 
free delivered, if the whole of the above, or not less than 314 cwts., are 
ordered from one source. 
* If the authority is issued to the Candidate the words in brackets should 
be struck out. 


I HEREBY CERTIFY that I have accepted an order for printing for the purposes 
of the next General Election which requires the above quantities of paper and 
envelopes. I undertake to use such paper and envelopes for no other purpose, and 
if not so used to inform the Controller of Paper and to hold them for disposal 


according to his instructions. 


(GHEE) «ae oBachat Sencac APE CE SO Nee Ce Oc CuBr EROS ACaA ea aC Beans asc (Printer’s full 


Name and 
Address.) 


NOTE.—If the Wholesale Stationer is unable to supply the envelopes, 
the Printer may obtain them from J. Dickinson & Co., Ld., 
Apsley Mills, Hemel Hempstead, Herts : Millington & Sons, Ld., 
BIO) E ote cae oo Fa oot seicyeinin.s eeleltinecins 31, Budge Row, E.C.4 ; or Jacobsen Welch & Co., Ld., Newton 
Mill, Hyde, Cheshire. The coupons only in this case are to be 
detached and sent to these firms’ 


(Name of Wholesale Stationer,) [Continued on next page 
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i i i 4 rtain Mills 

The Wholesale Stationer will order the items set out above from cert A 

whose names will be notified by the Controller of Paper upon application. The 

prices at which the Mills will supply will also be stated. If the Stationer is not an 

envelope manufacturer he can obtain supplies from the above specified manufac- 

turers. A Stationer who is also a Printer must obtain his supplies from another 
Wholesaler. 


The Mills or Envelope Manufacturers will be authorised to supply the quantities 
stated upon production of the completed Coupons at foot. 


This Authority is to be returned to the Controller of Paper by the Stationer 
when the order is completed. 


SEND US YOUR QUERIES 


We’ll do our best to answer them 


LATEST DATE — 5th OF THE MONTH 


LABOUR PARTY DIRECTORY OF 
DIVISIONAL SECRETARIES 


The attention of our readers is drawn to the fact that a complete list of the 
secretaries of Divisional Labour Parties was, as usual, published by the Labour 
Party for the service of the Annual Conference and constitutes the “Record of 
Affilated Organisations” circulated at the Conference. 


The alterations listed below are those which have been received since and 
are to be taken as amendments to the Record referred to. 


Change of Address: (BD) F1oo. Mr. A. E. Cornrorp, Bristol South D.L.P., 3 Sheene 
Road, Bedminster, Bristol, 3. 


Change of Secretary: (SB) E244, Mr. A. Paterson, Hampstead L.P. and T.C., 
19 Lambolle Road, London, N.W.3. 


Change of Secretary: (CD) D291. Mrs. D. Lortus, Brentford and Chiswick D.LP., 
404/5 High Street, Brentford, Middlesex. 


Change of Secretary: (CD) J535. Mr. M. Macewen, Ross and Cromarty D.L.P., 
Braehead, North Kessock, Inverness. 


MORTON?S ROTARY DUPLICATORS 


Equal work to large rotary machines. 63/- COMPLETE. 

Write for samples and list of PAPER, STENCILS, INK, etc., for all 
DUPLICATORS as used by scores of Div. L.P’s 

MORTON’S, 27 GT. DOVER STREET, LONDON, S.E.I 
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Annual Conference 
of Labour Agents 


The twenty-fourth Annual Confer- 
ence of the National Union of Labour 
Organisers and Election Agents was 
held on Sunday, 28th May, in the 
Temperance Institute, Southport. Mr. 
R. Stanton (Central Hackney) presided 
over a large attendance of members, 
and there was an important agenda of 


business. 


The Executive Committee’s report 
presented the main items for discus- 
sion and covered such matters as 
reports on Membership, “Part-time” 
Agencies, Agents’ Supezannuation, 
Labour Party’s Study Scheme, Electoral 
Reform, Union Finance, National 
Federation of Professional Workers, 
and work in Parliamentary By-elec- 
tions, etc., while the Hastings resolu- 
tions and other matters were raised on 
specific resolutions. 

On the latter matter the Conference 
decided to press for a review of the 
operation of the “Hastings” resolu- 
tions, a course which, as a result of 
the proceedings of the Party Confer- 
ence, is to be taken by the N.EC. 
this year. 

The Conference also received a 
special report on the Superannuation 
proposals and on the issue of docu- 
ment “gg” to the delegates at Con- 
ference. The keynote of the discussion 
was that a satisfactory termination of 
the agents’ agitation for a scheme was 
now appreciably nearer; and the later 
proceedings of the larger Conference 
showed this to be evident. 

An intimation was given in the E.C. 
report that the General Secretary, Mr. 
H. Drinkwater, desired next year to 
relinquish the office of General Secre- 
tary which he had held for over 19 
years, although the Secretary intimated 
that he was willing to continue his 
work with the “Labour Organiser.” 
Kind references to the work of the 
Secretary were made by the Chairman 
and by the President, Coun. W. 
Barefoot, J.P. Reference was also 
made to the work of Miss Woodward, 
for many years in the service of the 
Union and to whom a presentation was 
to be made. 

The Conference ordered that mes- 
sages of greeting should be sent to 


several old colleagues now in retire- 
ment, and cordially welcomed one of 
them, Ald. W. Raynes, J.P., of Derby, 
who was present at the gathering. 

The election of officers, which was 
carried out without a contest, resulted 
as follows :— 

President: Coun. W. Barefoot, J.P. 

Chairman: Mr. R. Stanton. 

Vice-Chairman: Ald. J. W. Foster. 

Secretary and Treasurer: Mr. H. 
Drinkwater. 

Auditors: Coun. R. Montford, J.P., 
C.C., and Mr. C. C, Jones. 

A vote of thanks to the Chairman 
for his excellent work in the chair at 
the Conference and throughout the 
year, concluded the business. 


A social gathering of agents and 
friends was held on Monday, May 29, 
the hosts being the members of the 
London District present at Southport. 
The guests included a full comple- 
ment of members, wives, etc., Mr. and 
Mrs. Dallas, Mr. J. Walker (N.E.C.), 
Mr. and Mrs. G. R. Shepherd and 
others. 

A little dancing and a big lot of 
fun made the night a memorable one, 
and this was mostly due to the fine 
M.C.ing of Mr. Morgan Phillips. 

An interesting interlude was a pre- 
sentation, subscribed for by the mem- 
bers, and made by _ the President, 
Coun. W. Barefoot, J-P., to Miss Wood- 
ward in recognition of her 17 years’ 
faithful service to the Union before 
her transference to the Head Office. 
With a kindly speech from Mr. Bare- 
foot and a sympathetic cheer from the 
audience, Miss Woodward was made 
the recipient of a gold wrist watch and 
a cheque. There was a brief and 
characteristic response. 

The evening terminated with a short 
and witty speech by Mr. Walker and 
presentations to Mr. Dallas and Mr. 
Drinkwater of little sugar tokens to 
go on with. Mr. Dallas pocketed a 
bottle of beer (imitation, alas) and to 
the Secretary a “sweety” umbrella—as 
a token of his task of appeasement. 

A nice night; and a fine one, to be 
repeated, we understand, next year. 
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Jack Cutter 


Spills the beans about 
the agents’ conference 


Southport seems to be so namea 
because it is in the North and is not 
a port. It is a seaside resort a long 
way from the sea; a fashion centre, 
with expensive salons within sight ana 
smell of fish-and-chip bars; it possesses, 
within a few yards of each other, 
Britain’s most continental boulevard 
café and the stuffy parlours of Vic 
torian landladies, complete with ant- 
macassars, red plush and an. eleven 
o’clock curfew. 


In such an atmosphere of incongruity 
it was fitting that the 1939 Agents’ 
Conference should be held in a Tem- 
perance Hall next-door to a pub. 


[This facility escaped mention on the 
agenda. But though the Secretary’s 
name was an open sesame to the one 
place, it might not have been so popu- 
lar in the other.—Ed., L.O.] 


Possibly affected by this series of 
contradictions, we proceeded to add a 
few more. With complete unanimity 
we supported “Pensions at 99,” agree- 
ing that it would be a wise tactical 
move if none of us spoke on the sub- 
ject at the larger Conference. We were 
not a bit surprised, however, to note 
later in the week that fifty per cent. 
of the debating time on pensions was 
taken up by our own members. 


We voiced our stern determination 
to stand by “Alternative One” with the 
last drop of our blood, but later 
accepted “Alternative Two” with a 
charming, old-world courtesy. 


We agreed that the Hasting Reso- 
lutions were, in principle, pure, high- 
souled and entirely beautiful, and the 
sooner we got rid of the darned things 
the better for all of us. 


And Lancashire and Cheshire agents, 
our warm-hearted, genial and generous 
hosts, we treated in a most high-handed 
manner, rejecting their overtures on 
the Agenda Paper with either over- 
whelming adverse majorities or with 
“previous questions.” 


From this maze of inconsistencies 
and incongruities we produced the 


most incongruous thing of all—the fact 
that, despite them, it was a really 
good and useful conference. 


I imagine there can be few more 
difficult jobs than to preside success~ 
fully over-a gathering of Labour 
Agents. The species is bred, reared, 
fed and nurtured on controversy. Each 
one is an expert in those subtle crafts, 
Procedure and The Rules of Debate. 
Each in his own habitat is so accus- 
tomed to having his own way that he 
regards it as a personal slight if the 
slightest doubt is cast on the infalli- 
bility of his opinions. It is natural 
that on the one occasion in the year 
when they cease to be the Power 
behind the Chair and become mere 
units “on the floor,” they should have 
a wary and alert eye on their presid- 
ing colleague, whom woe betide if 
things go wrong, and whom Heaven 
defend if an argument on Procedure 
develops. 


R. Stanton emerged from this ordeal 
with flying colours, apparently quite 
unperturbed. His combination of tact, 
firmness and sound judgment not only 
helped considerably to make it a good 
conference, but also resulted in all 
contentious matters being withdrawn; 
in the passing of the E.C. Report with 
benevolent approval, and in satisfying 
a critical membership that they had 
been well served during a difficult 
year. 


Therefore, ycu will observe that 
there is little to report in the way of 
new decisions or changed policy. The 
high lights were the General Secre- 
tary’s review of the long struggle for 
pensions; his tribute to the co-opera- 
tion of the National Agent, and the 
feeling that the goal is in sight. The 
old bogey of “part”-time agents 
cropped up again with no satisfactory 
result except a pledge to conduct an 
up-to-date review of the position and 
report. Important changes may result 
from a decision to suggest alterations 
and revisions in the Rules of the Union. 
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Deserved and graceful tribute was paid 
to Miss Woodward for 17 years’ ser- 
vice, and it was a happy thought that 
this task should fall to that incompar- 
able Agent, the President of the Union. 

Veteran Will Raynes, of Derby, was 
a welcome visitor with a message which 
should give food for thought to the 
General Secretary. “I am now con- 
vinced,” said William, “that this retire- 
ment business is all a delusion.” There 
seemed to be finality and decision in 
the intimation of the General Secretary 
that this is his last year in office and 
next Annual Conference must elect a 
successor, but his reason for reaching 
this decision was just another one of 
the incongruities which marked the 
whole proceedings. 

“I am retiring,” said Bert, “because 
I want to get away from controversy!” 

If you can imagine Bert Drinkwater 
existing in a non-controversial atmos- 
phere for more than five minutes, 
Brother, you are wasting your time as 
an Organiser. You’d make a fortune 
as an illusionist. 


£250,000 


Was the magnificent sum raised 
during the past year by enter- 
prising secretaries who took 
advantage of our popular 


FUND RAISING 
SCHEMES 


A Secretary writes : 


“We have made a profit of just 
under £89 5 0 in only four months 
working of one of your schemes.”’ 


Enterprising Secretaries ! 


Write for samples and prices 
of our popular Fund Raising 
Scheme to: 


Cambridge Press 
Whalley Road 
Clayton-le-Moors - Lancs. 
(Members T.A.) (45 hours) 


SOUTHPORT FACTS AND FIGURES. 
Compiled by Jack Cutter. 


The following table shows the repre- 
sentation and the voting strength of 
the various sections of the Party which 
sent delegates to the Southport Con- 
ference: 

Votes held 

50) Drade. Unions: ....;.--- 2,120,000 

7 Socialist Societies, etc. 11,000 

1 Co-operative Society ... 38,000 

3 University Societies ... 3,000 
395 Constituency, Central 


& Federated Parties 552,000 
Total voting strength of 
(SOTPCPCR CEM ce rece ecegoraeains 2,724,000 


The votes cast in support of the 
Popular Front totalled 248,000, of 
which at least 167,000 were Trade 
Union votes. A portion of the votes 
of the Socialist Societies section, and 
of the Universities section, also went in 
favour of the Popular Front, leaving 
at the most and at a very generous 
estimate 80,000 votes from the Con-~ 
stituency Parties section. 

Thus the position of the Constituency 
Parties on the Popular Front issue is: 

Total vote of Parties ...... 552,000 
Party vote for PF. ......... 80,000 


427,000 


Party vote against P-F. ... 


Six out of seven of the Parties’ votes 
were cast against the Popular Front. 

It was well known that on the 
“Cripps Expulsion” issue many Parties 
were mandated to vote in favour of 
Cripps, but to vote aginst the Popular 
Front. The Trade Union vote was about 
the same on both issues. Of the total 
“Party” vote of 552,000, not less than 
324,000 were cast with the N.E.C. in 
favour of the Cripps expulsion. 


—EEEE ss 


MIDDLESEX 


The Middlesex Federation of Labour 
Parties are doing useful work by the 
publication of a Labour press service. 
There are other areas in the country 
where the preparation of similar 
matter, which is mainly of a localised 
nature, would be of service. This new 
form of activity is one to be com- 
mended. All too many of the facts 
which go to support Labour’s case get 
no publicity at all. Middlesex therefore 
sets a good example. 


112 THE LABOUR ORGANISER. 


Your Questions 
Answered Here 


By their 


Question. Tell me what you would 
do about our Candidate. He is one 
of the “intellectuals,” but he comes 
down here dressed more like a tramp 
than a Parliamentary Candidate. Our 
people expect something smarter-look- 
ing and that the Candidate should at 
least be respectably dressed. However 
wrong they may be, our people still 
judge a man by his clothes, and if he 
is not presentable, they are prejudiced 
against him. I know this is all wrong, 
but still the feeling is there and none 
of us like to tackle Mr. about it. 
My wife says she would like to give 
the fellow a good bath; so that’s that! 


ye shall know them 


Answer. Our sympathies, comrade. 
But there may be a solution easier than 
the soap and lather one which your 
wife suggests. 


Unfortunately the cult of dirtiness 
does seem to be practised by certain 
youthful people who hail from the 
universities, though why greasy 
trousers, spotty waistcoats and dirty 
finger-nails should pass as evidence of 
education or of superiority is beyond 
our understanding. 


We have, however, ourselves had 
some experience of this matter and can 
quote a precedent or two. Once we 
had a candidate, though not a youthful 
one, whom we insisted should leave the 
constituency and buy a new hat, and 
an overcoat also. It was an improve- 
ment, but even so we could not get the 
engineer off his hands or make him 
shave his head. 


It certainly is part of an agent’s busi- 
ness to persuade his candidate to 
appear presentable. The orthodox may 
be all wrong, but no candidate can be 
allowed to defy the orthodoxes too far 
or the rank-and-file will take a hand, 


We remember an occasion, at a time 
when silk stockings and shapely legs 
were taboo with most folk, when a 
deputation waited on our candidate’s 
wife to get her to hide those et ceteras 


—at least, when on the platform! And 
at the same time a deputation waited 
on the husband to get him to forsake 
his spats. 


We have a further recollection of a 
candidate who certainly lost the vote 
of the selection conference on account 
of his Bohemian appearance. Give a 
selection conference the choice between 
a pair of trousers and shorts and they’ll 
vote for the cloth. We also recollect a 
deputation of women asking a highly- 
placed lady to change her frock, which 
was thought to be too “posh” for a 
working women’s gathering! 


From all this our friend may take 
courage to put the matter as nicely 
as may be to the Candidate himself. 
The latter may take it from us that 
the voters will only send to Parliament 
those whom they think are respectable 
enough to be seen in its precincts. 


Part-time Agents. Some pros and 
cons. 


Question. Our Party has been con- 
sidering appointing a part-time agent, 
but we are told that the Agents’ Union 
may object. Can you please tell me 
what the position is? 


Answer. It is perfectly true that 
the Agents’ Union have a cordial dis- 
like to part-time appointments. The 
reason is not far to seek, for obviously 
if a man can satisfactorily do an 
agent’s job in his part-time, there is 
no need of full-time men. 


The fact is that a few, or only a 
very few, part-time agents out of hun- 
dreds of experiments have succeeded 
in doing their job satisfactorily. Two 
facts dominate the situation. Firstly, 
the number of failures overwhelmingly 


proves that part-time service is insuffi- . 


cient. for success. And, secondly, that 
where success has been obtained it is 
invariably the case that the agent is 
giving more than his spare time to the 


> Pea 


a Gee 
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job, and is therefore being underpaid. 
This underpayment is an injustice to 
the individual concerned and a threat 
to accepted Trade Union principles and 
standards. 


The Agents’ Union have not been 
blind to the straitened circumstances 
of certain parties. A Party which 
employs a part-time agent, where there 
are resources for the employment of a 
full-time man, or where such resources 
could with a little effort be raised, is 
considered to be blacklegging or scab- 
bing; and unfortunately this thing is 
not unheard of. On the other hand, 
where the Union is satisfied that the 
resources do not exist and that there 
are prospects of development, it has, 
while not abating its objections, 
admitted part-time agents to member- 
ship, always providing that the Union 
is satisfied as to the time or hours 
expected to be put into the job, and 
that the payment received for the work 
has a proportional relation to the stan- 
dard for fulltime men, The Union 
has also tried to insist that efforts will 
be made to raise the post to full-time. 


We trust other readers will take full 
note of the matters elaborated above. 
Part-time agencies have been experi- 
mented with sufficiently to prove that 
the odds are against success, and in 
any case the man who looks like 
achieving success soon gets appointed 
elsewhere in a full-time capacity. 


In some constituencies where this 
matter is considered, nothing results 
because a big enough effort is not made 
to secure a guarantee for a full-time 
salary for a reasonable period at the 
start. By the same token there are 
numerous examples where courage and 
a bold vision has enabled a full-time 
man to be started with excellent results 
to the Party. 


Scale of Expenses in Municipal 
Elections 


uestion. I have always understood 
that the expenses of a municipal can- 
didate were limited to 2d. per elector, 
but I cannot find anything about this 
in the Local Government Act. I have 
looked up an Act of Parliament of 
1884 and there the amount laid down 
appears to be 3d. per elector. I 
should like to know where I could get 
the correct information? 


Answer. The alteration from 2d. to 
3d. was made by The Local Elections, 
(Expenses) Act, 1919, and a correspon- 
ding amendment for Scotland was 
made by the Elections (Scotland) 
(Corrupt and Illegal Practices) Act, 
1890. 


To describe the maximum as 2d. per 
elector is to put the matter loosely. The 
actual maximum is a sum of {25, and, 
if the number of electors in the 
borough or ward exceeds 500, an addi- 
tional amount of 2d. for each elector 
above the first 500 electors, 


Constructive Residence for the 
Worker as well as the Wealthy 


Question. My brother B, has been 
on the register at home for two years. 
In March he went to work at C., about 
100 miles away. It is not certain how 
long he will be working there, but he 
still regards our place as home and 
keeps his clothes, books and “bottom 
draw” here. He came home at Easter 
and at Whitsun, and once between, 
but pays no rent or lodging money. 
He may come home again for good at 
any time owing to a change of his work, 
or he may stay where he is for good, 
Will he be entitled to vote next time 
if a General Election comes in Novem- 
ber? We, of course, cannot say 
whether he will then be home or living 
at C. , 


Answer. This question raises an 
important principle and one which we 
would advise our readers to take par- 
ticular note of. Armament work has 
meant the transference of a large 
number of persons similarly placed to 
areas away from home. No one can 
say whether these transferences are 
permanent or no, and it is quite con- 
ceivable that an immense number of 
votes may be lost to Labour in these 
circumstances. 


In our opinion, whatever the ethics 
of such a position may be, the person 
mentioned is entitled to be registered 
at home and at C., but at a General 
Election only one residential vote may 
be recorded. 


The principle of “constructive resi- 
dence” is one well known to registra- 
tion officers and practitioners, and it 
generally operates to confer registration 
on well-off persons having more than 
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one residence, Labour folk should see 
to it that in such cases as this the 
working man also benefits by the prin- 
ciple mentioned. 


Regarding the original qualification, 


it should be perfectly clear that B. has’ 


a residence and one which he uses at 
home. It is not necessary to establish 
“residence” that B. should live con- 
tinually at home provided he has a 
right to return at any time and that 
there is some evidence of the existence 
of this right. It is specifically laid 
down (R.P. Act, 1921) that residence 
“shall not be deemed to have been 
interrupted by reason only that the 
person has been absent during part of 
the qualifying period not exceeding 
two months at any one time.” The 
Act is careful even here to lay down 
that this provision shall not affect in 
any way the general principles govern- 
ing the expression “residence.” 


It might be asked whether the above 
position does not derogate or disparage 
the claim to a vote at C. This cannot 
be so because here it is a question of 
physical residence on facts that can- 
not be disputed. In short, for the time 
being B. has two residences and he 
should be entitled to a vote for both of 
them. 


Employee of Returning Officer as 
Counting Agent 


Question. Can you tell me if it is 
in order for one of the clerks employed 
‘in the returning officer’s private busi- 
ness to be employed at the count? I 
always thought that this was not 
allowed, but although it is true that 
the alderman was only appointed at 
the last minute, I have the impression 
that no one in his office ought to have 
been allowed there. Can you please 
put me right on this matter? 


Answer. Our friend hails from a 
large city in which a number of alder- 
men would be appointed as returning 
officers in the contested wards, and to 
our knowledge a number of these alder- 
men are legal “gentlemen,” If the 
employees of these aldermen obtained 
employment in connection with the 
election, then the circumstances men- 
tioned by our correspondent are very 
likely to arise. In our opinion it is 
grossly improper that aldermen should 
permit their clerks in any circum- 
stances to act in the election. 


The Election Rules are very specific 
on this question, and Rule 48 lays 
down that: 


“(1) No returning officer, or officer 
appointed under this Schedule, or any 
partner or clerk of any such officer, 
shall act as a polling or counting agent. 


“(2) If any returning officer, ot 
officer appointed under this part of this 
Schedule, or the partner or clerk of any 
such officer, acts as a polling or count- 
ing agent in contravention of the pro- 
visions of this paragraph, he shall be 
guilty of a misdemeanour.” 


As a hint to our correspondent, we 
may inform him that on a certain 
occasion a similar matter came before 
us. The ramifications, however, of the 
nest of legal offices where the alleged 
clerk was said to be employed proved 
too much for us. We simply could not 
find evidence that the clerk was em- 
ployed either by the alderman or any 
partner, though he certainly was em- 
ployed by somebody in the same offices. 
Legal “gentlemen,” after all, often nest 
in flocks. 


E.L.—As the law now stands, when a 
member of a local authority has any 
pecuniary interest in any contract with 
the local authority (including employ- 
ment by a contractor to a _ loca\ 
authority) he must declare the same 
to the clerk of the authority, and a 


local authority may, by standing 
orders, provide for the exclusion of 
such member while any such contract 
or matter is under consideration. In 
the case of married persons living to- 
gether the interest of one’s spouse (if 
known to the other) is deemed also to 
be the interest of that other spouse. 


In plainer English, your wife being 
employed by the council as a waitress 
prevents you from taking part in any 
discussion or vote wherein her 
remuneration, employment or condi- 
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tions of service may arise; and if the 
council has standing orders to this 
effect, you may be asked to witharaw 
during the discussion. 


M.A.—The District Council, but not 
the Parish Council, has the power to 
provide a hall for public meetings. 
Land may be compulsorily acquired 
for such a purpose. 


C.F.—It is a stupid, silly form of 
protest to destroy a public notice 
because one disagrees with it or has a 
quarrel with authorities. Don’t let your 
temper outrun your discretion. The 
penalty for pulling down or defacing 
a public notice is a fine not exceeding 


£5- 


County.—There are many quite im- 
portant boroughs which are not county 
boroughs. Some of the non-county 
boroughs are very smail ones. The con- 
version of a non-county borough into 
a county borough requires an Act of 
Parliament, and in any case the 
borough must possess a population of 
75,000 or upwards before it can pro- 
mote a Bill for this purpose. 


To all Secretaries and 
Organisers 


Why not a 
Local Paper for 
_your Division? 
We can supply you with 
|,000 copies of an eight- 


page paper at the low 
price of . . . £2-0-0 


Larger issues specially 
quoted for 


Write for particulars 


ARCHWAY ADVERTISING 
SERVICES LTD. 


50 Avenue Road, London, 


7Oe 


SOME PROPAGANDA TRICKS. 


“The Socialist worker is, at the 
present time, subject to a propaganda 
offensive of unparalleled intensity. It 
will help him to keep his head if he 
is let in on some of the tricks of the 
trade. 


“It is an old-established procedure to 
disguise awkward facts by giving them 
new names. This is an important 
device of political window-dressing. It 
is one of the most essential functions 
of a statesman to christen with popu- 
lar, or at least neutral, names things 
which the masses detest under their 
old names. The two Napoleons were 
masters in this art, which, however, did 
not die with them. 


“The death penalty in Russia goes 
by the humanitarian name of ‘supreme 
measure of social defence.’ In all 
countries a massacre of rebellious poor 
is called ‘restoring law and order.’ Civi- 
lised imperialist nations have long 
ceased to annex ‘colonies.’ Instead, 
they establish ‘protectorates’ (from 
1880 onwards) and ‘mandates’ (after 


1918).” 


[And the War Office “requests” 
British newspapers to drop the word 
“conscript” and substitute “militia- 
men”—which we. shan’t do.—Ed., 
L.0.} 


“Some American detective agencies 
dropped the word ‘detective’ from their 
titles. They call themselves ‘industrial 
service bureaux,’ ‘corporation auxili- 
aries,’ ‘efficiency companies’ and ‘per- 
sonnel relations counsellors.’ In native 
states, European advisers are called 
‘European residents.’ Forced labour is 
often called ‘indentured labour.’ The 
British Empire has ceased to exist . It 
is now the ‘British Commonwealth of 
Nations’.” So writes Edward Conze 
in the new issue of Plebs, 3d. (4d. post 
free), or 2s. 6d. per half year, from the 
N.C.L.C., 15 South Hill Park Gardens, 
N.W.3. 


—E 


BRAVO, THE OLD BRIGADE. 
Ex-Ald. D. B. Foster, 81 Not Out. 


Congratulations to D. B. Foster, of 
Leeds (a former Labour agent), who 
celebrates his 81st birthday on June 
20th. Good wishes, too, to Mrs. Foster, 
and congratulations on her recovery. 
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Party Paragraphs 


Pamphlet Club and New Leaflets 


The latest suggestion for promoting 
the sale of Party literature is to form 
Labour Pamphlet Clubs in each ward 
or district. It is now some time since 
the Woolwich Labour Party gave the 
initiative in this matter. The success 
was phenomenal and there was a sale 
averaging 1,000 pamphlets per month 
during 1938. 


A Pamphlet Club is formed by the 
simple process of getting members or 
others to agree to the payment of a 
yearly subscription of 1s. or a monthly 
subscription of rd. on the understand- 
ing that the latest Labour pamphlet 
will be delivered to the subscriber each 
month. Here, then, is a handy and 
popular method of securing that each 
Labour pamphlet has a definite mini- 
mum sale in one’s constituency and of 
extending sales up to saturation point. 
Many people will join a club of this 
kind on the assurance that there is no 
further trouble to them but to read the 
pamphlet. Both member and Party 
benefit by the new method. A special 
and attractive leaflet which contains 
an application form has been issued 
by the Labour Party at the price of 
5s. per thousand, lesser quantities pro 
rata. This is the form which has been 
used with such success at Woolwich. 
The Party are also to co-operate by 
arranging for the publication of a new 
pamphlet every month. 


“Pensions and You” is the title of a 
popular 1d. pamphlet just published. 
The appeal of the pamphlet is to all 
persons—to those who hope to live to 
receive pensions and to those now 
receiving them; for there is a common 
interest between all folk that pensions 
shall be adequate and the conditions 
for them satisfactory. Only the 
Labour Party has a policy on this 
matter, and only the Labour Party 
means to do justice. The pamphlet is 
explanatory as well as_ propagandist, 
and it treats of a subject in which 
people are profoundly interested. One 
hundred copies cost 6s. and 1,000 36s., 
carriage paid. Smaller quantities, gd. 
a dozen. 


Leaflet Number Five of the Labour 
Party and the Co-operative Party Joint 
Campaign is now ready and is like the 
others in the series, priced at 3s. 6d. per 
1,000 carriage paid. The leaflet touches 
on a subject to which, hitherto, scant 
attention has been paid by, British 
politicians, i.e., the anxieties of parent- 
hood. Yet is there any subject nearer 
to the life of the people? Give us a 
policy here and the fathers and 
mothers, mobilised, can vote any 
Government they wish into power. This 
pamphlet, then, which picks out and 
emphasises Labour’s policy for the 
parents’ charge—in infancy, as 
toddlers, as scholars, on children leav- 
ing school, on the children as workers, 
and as future parents—is one the scope 
and interest of which demands the 
widest circulation and vigorous efforts 
at distribution. It is strikingly illus- 
trated and is in fact one of the most 
effective leaflets ever issued by a politi- 
cal party. Our readers will neglect a 
real opportunity if they fail to co- 
operate in a record distribution. 


Two further leaflets on conscription 
have been issued by the Party. Num- 
ber 87 gets the lesson home that 
Britain needs conscription of wealth, 
not man-power, while Leaflet Number 
88 deals with Labour’s fight on this 
matter on the floor of the House of 
Commons. 


Do ALL the officers 


of your 


Party get 
the 120 a 


IF NOT - WHY NOT? 
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COMING ARTICLES ON 
ELECTION PREPARATION 


S Election literature ; Some hints and examples. 
§ Number sheets and how to use them. 

§ Hints on the election canvass. 

§$ The writing-up at an election. 

§ Committee room management. 

§ Simple outline of the law of elections. 

§ Illegal practices from a practical angle. 


§ Polling day hints. 


§ Election Accounts ; how to keep them, etc., etc. 


By Storm or Strategy? 


A T.U. Organiser’s reactions to “Builders of our Party,” “Labour Organiser,” 
May, 1939. 


By Reginald Ruttledge 


Alderman Foster, in his reasoned 
article, has, I think, struck the key- 
note of the discord which exists 
between the moderate and immoderate 
sections of the Labour and Trade Union 
Movements. I am constrained to these 
remarks by a very uncomfortable feel- 
ing that, as one of the moderates, I am 
often regarded, in the circles in which 
I am called upon to move, as being not 
sufficiently sincere in my adherence to 
Labour and Trade Union principles, to 
fight for them tooth and nail, regard- 
less of consequences. 

Nothing could be further from the 
truth. I believe it is perfectly true to 
say that the majority of men like me 
(and there are many thousands of us 
in the Movement) would ask nothing 
better than to carry the flaming banner 
of Socialism, waving militant defiance, 
into the very -heart of the enemy 
country, and with shouts and cries of 
“A bas les Tories,” storm their cita- 
dels and wreck their Bastilles, 


What a glorious scrap it would be! 
What a marvellous thrill would come 
from marching into one or two County 
Halls or Town Clerks’ Offices (I’m an 
organiser for a Public Assistance and 
Public Health Institutional Workers’ 
Union) and telling certain paunchy, 
ultra-dignified Tory officials, council- 
lors, mayors and what-not just exactly 
where they “get off.” I know stokers 
in Public Assistance Institutions who 
work for 60 hours a week for {2 7s. 6d.; 
I know institution and hospital porters 
who are nothing more than residential 
slaves, and-who receive {50 a year and 
their keep; I know “handymen” (so- ° 
called) who for 50s. a week have to per- 
form the duties of skilled artisans. 
How I would love to make the County 
Councillors who employ them, and the 
officials who advise those Councillors. 
shoulder their shovels and exist under 
their conditions for three months. 

What a dream. Dream? Yes, in- 
deed, for it can be nothing more than 
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a dream until much, much more 
groundwork has been done; much, 
much more strategy has been accom- 
plished; many, many more thousands 
of words have been spoken and 
written; and, most important of all, 
many, many more thousands of men 
and women in ordinary walks of life 
haye come to regard the Labour and 
Trade Union Movement, NOT as a 
hobby, NOT as a pastime for leisure 
hours (as few as_ possible), NOT as 
something to be handled like an 
explosive, with the greatest care—BUT 
AS THE GREATEST, MOST VITAL 
PART OF THEIR LIFE AND WORK. 


Therein lies the answer to the 
demands of uninformed, inexperienced 
agitators, who froth and foam about 
the apathy of our leaders, and the 
insipidity of our programme. Therein 
lies the answer, too, to the men and 
women of immoderate tendencies who 
ought to know better, by their own 
knowledge and experience, than to urge 
Labour to the dangerous path of sud- 
den and unforeseeing defiance. We 
must build and build within before we 
can hope to substitute, with success, 
our edifice for that of our adversaries. 


Until that task is accomplished, we 
must be content to follow the wise men 
whom we ourselves have appointed to 
guide our destinies; ourselves working, 
by the spoken and written word, to 
instil into our less informed, less 
enthusiastic comrades, not only our 
own enthusiasm, but also our determi- 
nation to suffer all things gladly until 
the moment is ripe for wholesale, in- 
destructible reform. 
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In view of the approaching 
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Reasons why—being something 
about Membership 


By Mr. A. ROSE (Southampton)— 
reprinted from ‘‘The Labour Woman’”’ 


The Labour Party believes that 
peace is of first importance to human 
progress. It believes that by co- 
operation with the people of other 
countries and a frank recognition of 
their difficulties, by the planning of our 
social and economic life at home, we 
can provide for all the people of this 
country a much higher standard of life, 
and security of existence. A standard 
of life that will ensure that whether in 
health or in sickness, in employment 
or out of employment, no _ honest, 
deserving citizen shall be dragged to 
despair by poverty and privation. 
Labour aims at banishing from the 
minds of the people the dread of 
poverty in old age, and to replace it 
by a pleasurable anticipation of well 
earned retirement in comfort and 
happiness. !n short, the aim of Labour 
is a healthy, happy, cultured human 
race. 

These are very great aims and are 
worthy of very great efforts. 

Do you honestly think that these 
vast changes, which are to remould the 
lives of all of us, can be brought about 
merely by a number of people putting a 
cross on a ballot paper? Do you 
really think that without further 
effort on our part three or four hundred 
of our members can create for us the 
conditions of life we so much desire, 
merely because they are given a seat 
in the House of Commons? 

If you think this over and remember 
the past experience of the Labour 
Party, you will realise that whilst the 
attainment of our object is impossible 
without a majority in the House of 
Commons, this must be accompanied 
by sustained support throughout the 
country which can only be achieved 
by the organisation of our supporters. 
We have not the facilities of our 
opponents. They have many news- 
papers and periodicals, vast wealth, 
employers of labour, and many other 
means of indirect pressure on the 


electorate and of creating a political 
crisis. So long as our supporters in 
the constituencies remain unorganised 
there will always be a danger of a 
Labour Government being defeated by 
unscrupulous anti-Labour propaganda 
and capitalist intrigue. 

When the next Labour Government 
takes office it must not be only the 
members who happen to have seats in 
the House of Commons who take 
responsibility. Responsibility must be 
accepted by the whole movement, and 
you and I must accept our share. Our 
job will be to see that those who voted 
for the Labour programme give loyal 
support to those who are trying to put 
that programme on the statute book 
at the House of Commons. 

You probably think to yourself 
“What can I do about all this? I 
am just an ordinary member, and 
cannot speak at meetings or influence 
crowds of people.’’ You are just the 
member to whom it is hoped that this 
article will appeal. Your job, one of 
the most effective things that can be 
done by every member towards making 
the next Labour Government secure, 
lies conveniently close to your hand. 
Just take a pencil and paper and write 
down the names and addresses of all 
the Labour friends you know who are 
not yet members of the Party. Add to 
the list the names of any friends who 
are perhaps not even supporters of the 
Party, or interested in politics, but 
who may be persuaded to give their 
support and perhaps join us. There 
on that list is your work for the Party. 
No need to wait for a campaign to be 
organised. Just get some enrolment 
forms from your secretary and set 
yourself out to get as many as possible 
of those on your list to join the Party. 
Your influence with your friends is 
something which no one else possesses 
and which cannot be effectively sub- 
stituted by speakers or leaflets. You 
can get your friends to join if you will. 
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Your friends too, will have a number 
of Labour friends. Try to persuade 
them to make out their own lists and to 
bring in new members. Every 
member you bring in helps to make the 
next Labour Government more secure, 
and increases the prospect of Labour’s 
programme becoming the law of the 
land. 

The work of recruitment becomes 
more urgent when it is realised that in 
more than a half of the Labour Parties 
in England over 95 out of every 100 
Labour voters are not yet individual 
members of the Party. Some Labour 
strongholds are practically without 
individual members. Some Labour 
strongholds, that might have stood 
had their supporters been organised, 
were blown down by the ill winds of 
1931. Apart from the danger of 
having our supporters unorganised, 
there is a very heavy loss of funds to the 
Party both locally and nationally. One 
hundred members can easily produce 
£15 or more a year in contributions, 
apart from the help they give the 
Party in other ways. 


{s your Party or Section so wealthy 
that it can afford to leave this money 
untouched ? Are you so well off for 
helpers that you can afford to ignore 
the opportunity that is always waiting 
at your door to turn good supporters 
into active members. 


Once the need for individual members 
has been recognised, it will be found 
by actual experience that the enrolment 
of individual members is by no means 
a difficult task. Many large member- 
ship Parties find that it is a much 
bigger problem to retain members than 
to recruit them, and members are 
being constantly enrolled to take the 
place of those who drop out. 


A few points on retaining members 
may be of interest. First of all, 
appoint a responsible member to act 
as membership officer to deal with 
issuing cards, receiving contributions 
from collectors, and maintaining a 
sufficient supply of collectors to collect 
from members’ homes. It is a mistake 
to rely on collecting members’ con- 
tributions at meetings. Fix a day and 
time each week for collectors to pay in, 
one of these days to be a clearing up 
day for the month; say, pay in any 
Friday 7 p.m. to 8 p.m.; all con- 
tributions for January to be paid in by 
the second Friday in February, etc. 
An important point to remember is 


that we humans are creatures of habit, 
and once we get into a rut it is only 
with great difficulty that we get out 
again. Experience has shown that 
we get the best results in collecting 
members’ contributions where we 
“get into a rut.” In other words 
collectors should call on members on 
the same day each week or month, 
and at the same time as far as possible. 

Finally, give new members a really 
cordial welcome—and mean it—into a 
great movement. Make them feel 
that they are “one of us,” that their 
opinions and help will be appreciated. 
They are more likely to retain their 
membership under these circumstances 
than if they are treated as a mere source 
of contributions. 
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“With so many halls, schools and 
other buildings now under the control 
of the military, and therefore not avail- 
able for meetings, full enquiries as to 
terms, etc., should be made with regard 
to all available meeting places,”— 
Extract from L.P. circular to candidates 
and agents, 1918. 


